November 03, 2025 10:00 A.M.

PLANNING MEETING MINUTES

TELECONFERENCE: 219-803-8769 PIN: 160 108 500#

Video call link: https://meet.google.com/ ahs-epsf-aep

MEETING CALL TO ORDER: 10:13am

ROLL CALL: President Elvis Bitsilly, Vice President Lee Rodgers, Secretary/Treasurer Jean Crawford,
Grazing Officer Gerald Moore, and CLUPC member: Fern Spencer and Red Willow: Geneva Begay
INVOCATION: Geneva Begay

REVIEW OF THE AGENDA

COMMUNITY REQUESTS AND PRESENTERS:

Tohatchi Health Center: Dt. Cruz (family medicine physician) & PHN Rachelle Mortis — One of
my goals here at Tohatchi Health Center is trying to have more access for patients. I noticed with our walk-
in service is a large volume of patients that come in on Monday mornings and Wednesday afternoons. I’ve
looked at data on how many people check-in in the morning and how many check-ins in the afternoons.
One of the things that wotries me is when we have to turn people away because of volume. We want to
honor being able to be open and having access to a provider through the walk-in clinic. One of the things
we were trying to create is a same week model for scheduled appointments for walk-ins. The way it will
work is if you check in that morning and you prefer to wait until the afternoon to be scheduled an
appointment or you know your own healthcare provider. For example; if you want to see me, they will tell
you when I have a slot open, let’s say I have an appointment slot opens that same week Thursday, they will
ask you if you want to take that slot on Thursday or do you want to be seen today? If you have access to
yout ptimary cate physician, we hope you will have better care because this is a provider you know or
using. If your visit is non urgent like chronic knee pain that you've been having and you were hoping to get
a knee injection then you can schedule to see me on Thursday as oppose to seeing another provider. Of
course if your ill and want to be seen that day, we don’t want to turn you away.

Secretary/Treasurer Crawford — We have not received an update from the clinic for a while now and ’'m
wondeting if the clinic is fully staffed?

Dr. Cruz — The nursing department is fully staff with come contractors, but we would like to have more
permanent nurses. As far as the providers, we don’t have a Clinical Director and two nurse practitioner
positions and also two physicians still available. Currently, I'm here at Tohatchi part-time and I’m also the
chief of staff at GIMC. As far as physicians at Tohatchi Health Center, we have Dr. Rory Aufderheide,
MD who is a family medicine physician, Dr. Camillo Gonzales, MD who is an internal medicine physician,
Dr. Margot Albert, MD who is a family physician, and Dr. Anne Taylor, MD who is an internal medicine,
and pediatrician physician.

Just so you are aware, we do have a permanent x-ray technician, as for podiatry and physical therapy these
are setvices, we ate trying to negotiation with GIMC. We do have a contract dentist who is contracted for
the whole year.

Secretary/Treasurer Crawford — Will our clinic close? 'm wondeting with all the things going on in
Washington and talk about closing IHS service units.

Dr. Cruz — No, as far as we know, our clinic will not be closing. We would also like the community to
know, we want the children to come back to be seen not just through walk-in but primary care, Dr.
Aufderheide, Dr Albert, Dr. Taylor, and myself all see children. I know for a while there, Tohatchi Health
Center was only seeing adults but now we will like to have the children come back. GIMC is cutrently short
staffed in pediatric.

Vice President Rodgers — When will the Moderna vaccine be available. I know they only had the Pfizer
vaccine.
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Rachelle Mottis (PHN) — We finally got approval last week Tuesday to start giving the COVID vaccines
So, we have both Moderna and Pfizer vaccines available.

Grazing Officer Moote — I met an individual who said they will be the new radiologist for Tohatchi
Health Center, something we have been waiting for. I believe this individual is from Michigan and I learned
he is not at Tohatchi. Not sure what happen with him.

I also want to mention it would be great to get updates from the clinic maybe once a2 month.

Fern Spencer — Will you be giving COVID/Flu shots through a drive up like they did during COVID?
Dr. Cruz — No, patient would have to register inside.

Fern Spencer — How often do you rotate physicians because I had a provider and I learned she had left
and now I will be getting a new provider. This undetstands occurs frequently and it discourages the
patients.

Rachelle Motris — We have providers who are only contracted for a certain amount of time, it all depends
on how long they are contracted to stay. This is why we should be encouraging our children to become
doctors and nurses. Also, [HS uses a system called EHR (Electronic Health Record) which hold all your
medical record. So, the provider has your health history available to them and they can continue to treat
even new patients.

President Bitsilly — Can we get an update on the vacant CHR position? Now, that we have our Senior
Center opened, they are asking for referrals.

Rachelle Morris — Tohatchi’s CHR, Renee Martinez left about 3 weeks ago and we just got an update last
week and it sounds like Breanna Johnson, CHR for Naschitti. She will assist with not only her area but
Tohatchi and Buffalo springs communities. The same for Mexican Springs Chapter, they had their CHR
resign as well. Now we have Charlene Begay, CHR for Coyote Canyon who will assist with Mexican
Springs community. For Twin Lakes, we have Cheryl Morgan, CHR.

President Bitsilly — This is on another topic that I want to mention to the clinic. We have had issues with
employees exceeding the speed lime from the Post Office turn off all the way around to Speedway. It’s
been mentioned that the majority of the speeders are employees of the clinic. I would like to send a letter
to the Health System Administrator of the clinic to make her aware of this issue.

Rachelle Morris — This issue with speeders have been mentioned multiple times so it’s not the 1% time
hearing this. There have been emails sent to the staff to remind them not to be speeding up the road to the
clinic. But I'll mention it again to Ms. Bitsuie the Health System Administrator.

I also want to mention, people have been dumping dogs and puppies off at the clinic almost every week.
Community needs to know that they need to spay/neuter their animals.

Shirlene Jumbo-Rintila: NN Rural Addressing Update:

I work for “FDR” from Kansas, so we are a subcontractor NTM who is located in Farmington. We are
also under the Division of Public Safety and we are doing rural addressing. We have been working to get
GPS reading on all the homes within the Tohatchi community. If there is a hogan along side 2 home for
ceremonial purposes, we won’t get 2 GPS reading on it. We have even found people who live in campers
and small storage units. If there is 2 home that is enclosed with a fence or has 2 sign that says “do not
trespass,” we will not go beyond the gate. We have completed the GPS readings on all the homes and we
have developed the map for the Tohatchi community which I will be sharing. When we do the ground
work there are several layers included in this process which takes about 4-5 months. The first layer goes
through quality control and sophisticated mapping tools. All this information goes back to Kansas for
review and then it will come back to me to meet with the chapter to review the map. We will be looking to
see if we captured all the existing homes and roads. We like working with the grazing officer because they
are the 1* to get notification about new home site leases. If we know when the individual is planning to
build on the new homesite, we can add the location to the map. Like I mentioned, we are done with
Tohatchi community and ready to turn the map over to the officials. We did find 3 roads that need to be
renamed, one is the road by the Post Office which has a Navajo name. By legislation, the rural addressing
cannot have Navajo names. The other is the names “Red Willow Court and Red Willow Road” have been
used a couple of times. We cannot have duplicate names in one zip code because when emergency services
are called, they will not know which road the emergency call is for.

I am not sure when you want to call a meeting to sit down to review the map and make correction if need
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be. Once you receive your signs, we will give you a sheet of paper that has all the numbers to each home.
When we are done with that, we give you letters. We requested the Tohatchi letterhead so we can send out
letters with your new official address. You will also be receiving your letter and a placard with your new
official house number. We are moving along very fast with each project and the Navajo Nation did 5 rural
addressing projects over many years but we have completed 80 plus rural addressing projects, so we move
pretty quickly to get these projects done. We will be moving to the western agency after this project. The
next steps will require the assistance from the PEP workers, you'll need rivet guns but we will supply the
rivets, washers, placards, and the decals.

Secretary/Treasurer Crawford — Are you employed by Navajo Nation or MC Baldwin?

Shirlene Jumbo-Rintila — We are not a part of DCD but we are working with DPS, Public Safety. This
project is all for E911 and we will have 2 E911 centers, one in Shiprock and the other one in Kayenta.
Wilfred Yazzie — will you be doing the summer camp in the mountain?

Shitlene Jumbo-Rintila — We are doing GPS on all the homes that we see, even in the mountains. We do
summer and winter camps.

Vice President Rodgers — Looks like google map already identifies Tohatchi drive and now we to work
on the other two roads; Red Willow Court and Red Willow Road.

Shitlene Jumbo-Rintila — We have 510 homes identified and we found 852 reference points meaning like
fire hydrant and windmill. We found 140 field notes meaning these need to be corrected; for example: the
house may have a fence with a pad lock. We work on the GPS out here from June 16 through July the 9%,
The population we have is 1450. Also, please stay away from naming street after someone. This will always
cause disputes among families and neighbors.

Latis Manuelito — How do I establish an address for my new business?

Shitlene Jumbo-Rintila — If you have all your documents and the grazing officer know about the business
site lease, then it can be plotted.

President Bitsilly — It’s true, the data collection was done by SDR and we have a map now. It’s confusing
what you are formatting compared to what is on google plus/earth. It seems like you are duplicating or
overlapping that map and using your system to format what’s on Navajo. This is contradicting all the
addresses we already have; it’s confusing to ask us to change our existing numbers on our homes. All the
information that we have currently is already in the national survey system. So, you are asking us to change
all of it to go with what you have already implemented? This would disrupt people homes and where they
are located. I don’t know what the guys who are doing the GPS are doing, but I know SDR has been
contracted by MC Baldwin and his department to do this rural addressing. I already see right now, it’s all
not accurate. I'm sure there is a final plan coming down. I hope you can do a better job.

Shitlene Jumbo-Rintila — We did an excellent job with this project. These are people with 30 years of
expertise. You can hire your own GPS people from here which is a choice that you have; we don’t have to
do this for you. I want to reassure you, the map is preliminary and we will be back to review the map with
you and that is when you can make corrects to the streets and roads names. I’m wotking with 91 chapters
and people from these chapters are saying they have been waiting on rural addressing and are willing to
help in any way we can. This what we would like to hear from this chapter.

Vice President Rodgers — I say, let’s work together and money has alteady been paid for this project. We
don’t want to be re-paying another company to get this rural addressing completed. All we need is to get
our minds together and talking about it. We don’t want to start all over and SDR has already put in a lot of
work on this project. I live in an NHA home and my house number is registered with the county and the
state of New Mexico and the Federal government. We also have gotten accustom to having deliveries made
to our homes. We need to sit down and look at the map and iron out some issues with this rural
addressing. What I would like you to do is highlight the streets that are a concern and let’s get to work on
the street names and roads.

JoAnn Jayne — Apparently there is a mandate where we cannot use Navajo names, so can you tell us
where that came from and the purpose of that?

Shirlene Jumbo-Rintila - The Navajo Nation Council passed legislation stating Navajo names would not
be used. Also, some individuals do not speak or read Navajo and this would be a disservice to the Navajo
people. The legislation was passed several years ago, I believe maybe 5 years ago, but I can get that
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legislation number to you. On another note, once we have completed the project and people have received
their placard/number on their homes and you decide you don’t like the number that was given to you; you
can request to have it changed through MC Baldwin’s department.

Secretary/Treasurer — I personal appreciate all the work that has been putinto the rural addressing
project. Like you mentioned eatlier, you and your co-workers have been working on this for the past 5-6
months. I really don’t see what the big deal is about changing your house number to what will be assigned
to you by SDR. We’ve been waiting for this rural addressing for years now. Someone would come in to
start it and then it'll die out and another person will come in again and the same scenatio. I hear and
understand all the work SDR has put into this project for us and I do appreciate your dedication.

Fern Spencer — I've attended two of the presentation provided by SDR, one in Farmington and the other
in Twin Lakes. What bothers me is the non-participation of the community. The meetings are listed on the
Chapter website but the community needs to start coming to these meetings to give their view points. Just
like you mentioned eatlier, we have 510 homes in our community, but I don’t see 510 people here. Like I
always tell my students, if you want to get something done, you cannot just sit back and wait for something
to happen. You have to get involved. I do appreciate all the work you have done. The people I met
through your program were informative and it was good listening to them on what they have been doing.
President Bitsilly — When can we schedule a meeting with you to go over the map that was created?
JoAnn Jayne — It sounds like the community needs to be notified so they all can review the map
themselves. This could be a series of meeting because not everyone can come here at one time, but maybe
we can do meetings in intervals to give everyone a chance to view the map. It seems to me; the Tohatchi
chapter need to find a way to contact the constituents. This is really important because it’s a matter of
safety.

Dave DuBious: NMSU-NDUR Meteorological Monitoring Station:

The proposal that we have is to install an automated weather station at Red Willow Farm. We have been
coordinating with the ARM management to find a location. This weather station will report the weather
every 5 minutes to the public so it uses cellular. We’ll point the antenna to one of the cell towers on the
mountain so we can get up to date data. The critical information is going to be precipitation, temperature,
and soils. In soil, we will be measuring soil temperature and soil moisture content, it will tell you when it
rains and we will have everything on their website. We are currently looking at an developing an app so you
can go on your phones. The website that is formatted for the mobile devices and you can go there and
determine how much rain fell on any day and it is up to date. The proposal is for one station to be installed
at the northwest corner of the farm. It will only take a few hours to installed. We have been working with
NN Water Resources as well as Fish & Wildlife and we have installed 13 weather station across Navajo.
These weather stations are being paid for by upper Colorado River Commission and Office of State
Engineer so there is no cost to the community or the Chapter ot the Farm. We also have maintenance
people who come and maintain the weather station. We have 215 stations throughout New Mexico and I’'m
the director of them and we get money from the State Legislator every year. We received $1.3 million to
operate, pay salaries, to put new sensors in, and to make sure it’s on the web every day.
Secretary/Treasurer Crawford — What does this weather station actually do and what kind of services
does it provide to the community?

Mr. DuBious — It is a fully automated weather station that measures air temperature, relative humidity,
speed, wind ditection, solar radiation, soil temperature/moisture, air metric temperature, and precipitation
mﬂhnwummkemeanm&Cmmh%qmmﬁg&ewmmmﬁymnhwmm&unmﬂhmJWMbe
sharing the website so you can see what the weather station is measuring. This information also goes to
NOAH, the national weather service. The benefit would be to improve the forecast for your community.
Laris Manuelito — Would the weather station be able to be use to forecast future predictable emergencies
so we can put information out. Is it a doppler system?

Mzt. DuBious — No, these are weather station that will be on 2 tripod with a pole and we put the sensors
on so it’s a point measurement for the farm. The forecaster from the National Weather Service with the
Federal Agency so by having a weather station local here they will have access to at the farm. So, they can
go and look at the precipitation in real time. So, if it’s raining, they can tell it’s raining at the farm.

Grazing Officer Moore — Another benefit is with all the information gathered (data), you can submit a
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proposal to apply for funds.

Mt. DuBious — We work with FSA (Farms Service Administration), USDA, as well as RMA. We work
with them on the drought relief programs, anything that uses the US drought monitor which my office is
the one who does the drought monitor every week and we determine the level of the drought. This data
will help us determine how bad the drought is. Another benefit is these federal programs require, real data
when applying for funds.

Vice President Rodgers — You mentioned the weather station antennas has to be pointed toward the
towets on the mountain, so does that mean it depends on where you put it as far as geological or
topography is concerned?

Mr. DuBious — Yes, when I was at the farm this morning we could see the towers from the farm, so I
don’t think there will any problems. I also had phone signal at the farm.

Sam Natonabah — The only drawback I see is information is set on data base not future information.

Mr. DuBious — the question was about forecasting, this will provide up to date information and it will
collect it and archives. When we put more data into the system the forecasters will have better ability to
forecast this area so it indirectly improves the forecast. It’s only a machine; it does not forecast the future.
It helps to have what the current conditions are to predict the future.

Brent Wauneka: Tohatchi Navajo Petroleum Gas Station:

Brent Wauneka — I'm with Navajo Petroleum for the downstream. We are all familiar with Navajo Nation
Oil and Gas and we have 3 segments: Up stream, mid-stream, and downstream. So, the upstream is the
extraction of oil, mid-stream is the transport of the oil, and downstream is our C Stores. I’'m the director of
the C stores. I started there on August 25* and we have been doing a lot of clean up and reotganizing our
stores going forward. We do have 5 stores open tight now and we are looking to open Tohatchi backup. I
don’t know the history as to why the store was closed, I know COVID was a big factor and accounts went
down. I'm hearing not making enough sales in fuels and people did not want to work there. Whatever it is,
it’s in the pass and we are marching forward. I am aiming to have the store opened by mid-December and
we are doing cleanup; we have to do EPA environmental checks for the tanks to make sure it’s safe for the
ground because they have been sitting idle for a while. A lot of capital being put back into the reopening,
gas station is expensive, very expensive. I know Speedway is right next doot, I don’t know if you know
who owns Speedway but we will be in competition with them. We just did an internal recruitment and we’ll
be doing the public job announcement by the end of the month. We are planning to do on-site visits and
interviews for the store in early December. We are looking for a store manager, at least 4 sales associates to
start off. Our corporate team does a lot of accounting, we do everything from stores to inventory,
accoundng,gap,cusunnersendce,andsccurﬁy

Secretary/Treasurer Crawford — When the store was open, we had a choice of getting lunch at Speedway
or at the Petroleum Gas station. Speedway had hot food items but the Petroleum Gas station had Chester
Chicken. They also had food items from NAPI like beans and flour which saved us a ttip up to Shiprock.
We thought the gas company Sinclair was taking over which was the word on the street, but 'm glad
Navajo Petroleum is coming back and will be open soon.

Brent Wauneka — I appreciate the insight and we will have the deli opened. Getting ideas and talking to
the community is good and we can look into products from NAPI or what the community needs.

Geneva Begay — The Speedway store was accepting WIC for those individuals who are on the WIC
program, but recently they stop accepting WIC. Things like eggs, bread, and milk are essential items and I
hope to see this product in stock every day along with accepting WIC. Also, the chapter has had an issue
with using fuel cards including the schools at Speedway. They have refused to work with the chapter for
many months now.

Brent Wauneka — We will be accepting WIC and I am starting the EBT programs for the stores. There is
a recertification we have to go by and it should be fairly quick and we do plan to have EBT, EBT cash,
WIC, TANF, and SNAP. So, those all should be applicable. With respect to the partnership with the
community and stakeholders, I am allowing fuel accounts with the chapters and any businesses that willing
to work with us. It’s a simple email and we will workout an agreement and send an approval memo with a
limit. One of the main reasons why we are re-opening is we saw an opportunity and we wete hearing from
fleet and NDOT that they were having to travel all the way back to Window Rock to fuel up but by the
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VI.

time they go back out they have already used a 1/3 or half of their tank. Now we are trying to think
strategically and plot throughout our stotes to help with the Navajo Nation with fueling of the fleet. Just to
be clear, we are not part of the fleet, we just fueling the trucks. We do have diesel and this is the 1% store
where we will be selling “red dye” for heavy equipment. I know thete are a lot of construction on the road
and a lot of development as well, so we are hoping to meet that market as well.
Laris Manuelito — I'm opening a grocery store right down the road here and part of the partnership is if
my employees could possibly purchase fuel for the store at the Petroleum Gas station?
Brent Wauneka — Yes, we can definitely work something out and all we ask is timely payments. An
account will be setup for your store. We will be pushing some of our automotive products in the store.
Vice President Rodgers — I just want to mention that I’'m glad the store will be opening up again.
President Bitsilly — What will your operation hours look like?
Brent Wauneka — We are looking at 6am to 9pm seven days a week which is pretty standards for the
stores. I am looking at the opportunity to extend the hours to maybe 24 hours. From my point of view, I’m
willing to change it up when we need to.
Fern Spencer — I too missed your store, as a former teacher we used to get food from there, hot food and
they also had a couple of tables inside the store where you could sit down to eat. With all the sports at the
high school, especially now with basketball starting up the store will have a lot of people purchasing food
and gas. You could be thinking about the possibility of building a small garage for little things that do
happen to vehicle. That will be helpful. Also, I heard your gas pumps were not in the proper position, right
now it’s going east to west and it should be setup north to south, is this true?
Brent Wauneka — I don’t know, but this is something I’ll look into.
Laris Manuelito — I'm the vice commander for the veteran’s organization and we have land withdrawn
next to the gas station. Would it be possible to strike a deal with the Petroleum Gas station to expand onto
the land withdrawn for the veterans?
Brent Wauneka — I wouldn’t say no, but we can talk later.
Geneva Begay — We had someone here who presented on electric vehicle charging stations. 'm
wondering if you would be open to that?
Brent Wauneka — We do see the space around the gas station that is not being used. I’'m open to
opportunities and working with the community. Also, we are looking into the EV charging stations for
here and currently looking at charging stations in Chinle as well.
Vice President Rodgers — I believe keeping the restrooms clean is top ptiority in stores. People will
always judge a store on how clean the restrooms were.
Geneva Begay — Community request from RWF: Red Willow Farm would like to request for funding
from the Chapter. The Chapter received $10,000 more in funding for the chapter. We are requesting for
funds because we depleted our funds in the Red Willow account. We have a portable building down at Red
Willow, we had Fish & Wildlife who planted this year, we also have projects going on in District 14
community like the raised plant beds in from of the Chapter. We ate requesting funding so that we can
continue with these projects.
Laris Manuelito — I want to report an incident that occurred on Saturday. I encountered a person who
was drinking on a horse. This person was intoxicated, belligerent, and arrogant so I had no choice but to
call the police. He called 2 other gentlemen before he left and I followed him to make sure he gets off the
area. This other gentleman showed up and it starts to escalate and now it’s 2 men against myself in the
middle of nowhere. I called the police and then grazing officer Moore. They wouldn’t give me their names
but I gave them my name and told them I live there.
I eventually found out they are from the Miller residence across the road. The reason how I found out who
they were when they had put everything down on Facebook. He took videos of me and my car while
intoxicated. I'm not going to tolerate it so I just wanted to put this out there for the record. I just wn
REPORTS:
*Council Delegate’s Report given by LDA Moore: LDA Moore was not available to give report.

1. Navajo Nation 2026 Comprehensive Budget —

2. US Federal Government shutdown —

3. Navajo Nation ARPA Projects Statues —

Page6]|9



*

Community Setvice Cootrdinator/Officials’ Report:

1. Bike Trail Project Update — President Bitsilly: We are matching $5000 toward the project; we had
mention $7,500 before that did go through with DOJ. What we learned is if you spend $5000 or less

this project will not have to go through the 164 process, it will be an internal process using the unhealthy
food tax fund.

2. CHID Housing Update Request to Patrick Delgai — President Bitsilly: Maria called CHID office to

ask about the 3 recipients who are suppose to be receiving homes in our area. There have been no new
updates from CHID regarding the homes because of all the chaos with Zenni homes in W/R. We will
keep inquiring about these homes for our community members and also include our council delegate
and his LDA as well to help move this along.

3. NN Election Office Requesting Chapter to Update Voter Registration — Vice President Rodgers: The
NN Election office would like for us to update our Chapter voter registration. Last time a purge was
made was over 20 years ago and it has not been updated since. I was a Chapter manager back then and
I did the listing and now they have made it harder for us to delete someone from the list. They are telling
our people to file death certificates with the election office to have their name removed from the list. I
believe this is extreme and would like to handle it in a different way. We can get it done without imposing
so much on our people to provide documents. I would like to get the community’s input on this on
how best to handle this.

Fern Spencer — how do you think we should handle updating the voter registration?

Vice President Rodgers — I think the people who still have death certifications for their family
members should bring the certificate to the chapter to update, but if the election office wants proof,
maybe we can make copies of the certificates and put in a packet to deliver to the election office.

4. Chapter Facility Rental Insurance Requirement for Building Usace — Ptesident Bitsilly: Events that
happen here at the Chapter like receptions, parties, dinners on Saturday and Sundays, the weekend. The
individual who is renting the Chapter has to provide proof of insurance for the building. ‘This is
weekends only and it’s not something new it is in policy as far as I understand. Maria can give us more
clarification on this. Of course the users have to pay a fee for the rental and the cost of the insurance.
Grazing Officer Moore — Does the insurance cover the use of the chapter kitchen on any given day of
the rental? Or should that be a separate insurance for just the kitchen alone.

Sam Natonabah — will this go for funeral receptions as well on weekends?

President Bitsilly — That is what we were told and this came from administration.
Secretaty/Treasurer Crawford — I think we need to wait and let Maria, CSC explain what is actually
in the policy in regards to the building insurance. Right now, it seems like we are just guessing so let’s
wait to hear from Maria.

5. TAOS, Inc. (EV) Flectric Vehicle NMDOT Grant Application — TAOS has applied for the grant with
NM Transportation Department to have EV charging stations installed at the Post Office. Deadline was
at the end of October 2025.

6. Navajo Petroleum Gas Station Update = Update was given by Mr. Brent Wauneka with NN Petroleum
Gas.

7. Re-establish the Boys & Gitls Club of NM for Tohatchi Community — President Bitsilly: I have a
teleconference call with the corporate people on Friday. I'll send out the link to the officials and Maria.
We will also be talking with the Albuquerque Boys & Girls Club as well on this call. T will be sitting
down with Father Dale from the Catholic Church tegarding the building which was once used by the
Boys & Gitls Club. I hope he will agree to let us continue to use the building.

*Red Willow Farm Report:

1. Chooshgai Lake & Red Willow Wash Eradication Project Status —

Geneva Begay — as you know the BIA is on furlough for the past 30 days and everything has been frozen.
There was a survey done back in April of this year and has been completed. Ashley Curley is the person to
contact for this project with the BIA. She was looking into more funding so every year we do into a
$200,000 funding and for the recent 3 years we received the funding and they have expended. So this year
when it came to the eradication project that funding source did not come in. Ashley states we might have
the funding next year fall to do the eradication, but it depends on the government.
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VII.

VIII.
IX.

*Grazing Officer Moore’s Report:
Grazing Officer Moore — District 14 Grazing Committee meeting this Wednesday at Tohatchi Chapter
at 9am. With the government shutdown and the possibility of it continuing, there will be not transfers
and probates since these are under the BIA.
As far as the incident Laris Manuelito mentioned catlier, I was aware of it but in cases like that we don’t
deal with them because it’s a public safety issue. She would need to go directly to the police department
to get a police report.

* CLUPC Report:

Fern Spencer — We attended an Economic Development meeting which was held at St. Michaels and
was very informative. I got some new insight as to what we can do and what we cannot do. One question
we asked about was to bring in a Family Dollar or Dollar General, but we were told they don’t do the
reservation. According to Economic Development, there are a lot of things we need to do or get done in
order for our area to survive including the whole reservation to survive that we can bring in businesses.
They did give us a process of things we can get done and it’s going to be an on-going thing. On January
292026, we will be meeting with them again. I'm hoping everyone can attend at that time. The workshop
was put together by our council delegate and our former students were apart of the Economic
Development.

Just to mention we’ve had early voting for the past 2 weeks and we only had 81 people vote. People have
to know that Twin Lakes early voting station is open to everyone.
* Tohatchi Veterans Report:

Laris Manuelito — next veteran’s meeting is on November 7% at 10am. The teport from veteran’s
meeting is Ft. Defiance expended 61% of their funds. Our Chapter no longer has hardship but just
cnergy and self-help. The Commander is inquiring with Ft. Defiance as to why the misallocations because
we budgeted to cover everybody. Also the Marine Corp ball is on the 10®, but all services are invited.
Secretary/Treasurer Crawford — I'm wondering if anyone from our community is on the list for a new
veteran’s home?
Laris Manuelito — Not that I’'m aware of but I can look into it.

RESOLUTIONS:

1. Approving $2,524.00 Carryover from General Fund to Housing Discretionary —
ANNOUNCEMENTS:
NEXT CHAPTER MEETING DATE: November 19, 2025 @ 10:00am
ADJOURNMENT: 1:13 am

Submitted by;

(‘ywﬁwﬁme\/

Jean Crawford, Secretary/Treasurer, Tohatchi Chapter — November 14, 2025
cc: Mr. Elvis Bitsilly, President

Ms. Lee Rodgers, Vice President

Mzr. Gerald Moore, Grazing Officer
Ms. Maria Allison, CSC

Mr. Nathan Notah, Council Delegate
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